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!��/>�?� SME P�0/?�N�/O��/>��?�

O�O� �>1�/>�">��?�
�>N/N�>��?� KOL O�NN/NN/O��/�/�O���?��>O/
�N> //?//��>��?�N�/�>�?�N/N./O>��/>/�N>
N�?�/�?/O/O�?�O�/��N

P/NN�O>O�.?/>�?0�N�>�>�?/�?�
�.>.>/O�O�/.>��NO��N�?./�?��/>�/?��N 
N�.N/N�O>�>��>�O�/��//N/N��>>�/��?� 
N�N� WeChat, Xiaohongshu, Baidu

�>��/>/N�O>O� Funnel
N/NN�O>O�/N>O�N/>�?���/��/� Customer Journey �O/�O�ON�/?�/�/?/O/>�/.>��N�?�O���N>��?�
/.N>�N/

W
e B

rid
ge

 M
ark

eti
ng

 S
olu

tio
n



�O>N/ >1�>�N�0�>��/1/? China Marketing Funnel Blueprint
�/>��?�/?N/�>.�>��>/�>�//>.>/ O�N�O/?�/>/�?��O/�.?� N�.N��>>O��O>��>/
�/>��>�>�?/ �>/�>��?�N�O>O�O/>/>�O���>/ Funnel /.N>�N���/>���>/?N/�>.
�/>.��/>/.O>N/O�/>��/N>

Blueprint �?��>�N/.O/O�>�:

�/>�/N>�//O�OO�/��//N/O/>N�/?�/�/?/O�O�O�N/>�?���/�

�?�.//���/>/>��>/�/>�N�O/.N>�/?�/>.>��>.>�

/?��//?��NN�O�?��O/��/��?�N��>//>.O�O�N/>/>�?�

N�O>O��.�>�///�?O�/>N.��>/�?�N�O�?.>���>��
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China Marketing Funnel

1
Awareness (TOFU)
�O>O/O/?��O>�?�/? O�?�O�/��N�/��>�O/>N�?�//N>/?�?/���/>�

2
Engagement (MOFU)
./O>��/>/.�O�O/>�/>/�?��?��?��/>N//?��O>N��>//>.

3
Conversion (BOFU)
�/>�>O�O/ON�>��>/�?�.>�O��?�/.>��O>//?/�/>�>/

4 Retention
/?�/>/?��O>O/O�/?�/>�?�/�O�>O/>O�>�O>�N/
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�?���?� 1: Awareness (TOFU)
N!�>//>0: �O>O/O/?��O>�?� "N/O�" O/> "N�?�//N>O 1� N�>�/?/0?N�1>�"

���/>�?�/?���O��?���/��?�:

Google N/N.>/>/�O�O�>�N�OO��/>N�.�?�

.>��O>N�.�>��>//?�/? OO/>�/>/�N>N�?�/�?/O��/>��?�

N/N/?�O//?///?/�N>/.>/N�?�./�?�O�/��N��.?�/�?�

�>/�>�N�.N/>�/�O��?��? �� Conversion N�.N/N./O>��>//?�/? O�N/�

O��/>��?� �>/./O>��>//?�/? ON/>�/�>��>/�/>���?/�� Baidu O/>.?�/�?�//?�
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N�/?�/�/?/�?�N//>>./.O>//? �?�� Awareness

PR  �.?�/�?�//?�
/��N>/O/>���/>/N�?�./�?�O�/��N��O�/��//N/
�N>/.?�/NO/�N/.N>� Sina, Sohu, Tencent N�?�/
./O>��/>/�N>N�?�/�?/

�>//?�N>/N�?�./�?�O�/��N��.?�/�?��?�/?�?�/N.?.��N/.
.?�.?��/>//?�?/��O/>./O>��/>/N�?�//?��O/O�?��?O
�/>N.��>/�?�

Baidu SEO
�/?��/>�N�?�//>O/>N/O�N��NO/O�>�/?��?��>/�O�/>�� 
Baidu �>��N���N.>/N�N/��>�//?��/��?�

�O/�O�O.>/>�?��?��?��O/�O/>N�O>O� Algorithm �/� 
Baidu N�?�/O/OO�/��N�/>��O��/�>/�O�/>�?�
N�?�./�O/�

Social Seeding
./O>�/?/>/O/>���/>/N�?�./�?�.>��O>�>��?OO�O�/>���
O�/��//N/N�N�?.//?N�?.�?�

�>/�?�O/O�/>/.O>�?��?�/?/>/�>��?OO�O�/>�/>� �>//?
N.?.��/�/?�N�>��/��>��?O�/>N.��>�N����>�N/>�/�O��?�
.O>�?�

KPI �?��//�>��>/O��?�� Awareness:

�O>�/��>///�N/O� (Impressions) | �/>/>� Traffic �>� Baidu | �>/�>�/?��?��� Baidu | Earned Media Value
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�?���?� 2: Engagement (MOFU)
N!�>//>0: �O>O/O/?��O> ".�O�" O/>/0>�1?O�?�O 1��N/>��>��

���/>�?�/?���O��?���/��?�:

/?��O>N/O�O�/��NO/O/ O�N.?�N/NN�>��/>/�?��?�//?/.�O�

�>//�N�/�>N�?.�/.N>�N�?./N/NN�?.��/�?��>./O>��/>/.?/�?��N

N�?�//>N/N�/��?��/>/.�O�//?/�/>/�O/��>/�/��/>N/N��>//>.

�>��>/N�O�/�//?/��>.?/�?��N�?��?O�/>N.��>/�?�
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N�/?�/�/?/�?�N//>>./.O>//? �?�� Engagement

Xiaohongshu (RED) KOL
/N///?/�?��?O�/�/>��>�/O/>�?O�/>N.��?�/?/>��>�/��
O�/��//N/ Xiaohongshu �>��N���O�/��//N/
/?/>/�?�N�O/?��/>/�>./.?�O��?�

N//>>.O>//?�.>��O>�/>N.��/>/�>/ />/>/ .>�.>� 
O/>N/��.N�/N

WeChat Mini Program
�?��>O/��/>N��?���>�N/O�.>.O�O�/��//N/ 
WeChat N�?�/./O>��>��///N�O�/� N�/ O/>
N�/O�//.>./O�O/

�N/../O>��/>.��>/�N�?��N>���O>O/>�/>�>O��>//?
.N/�/N///.N>��N/N�?�/�

Retargeting Ads
N�/�>�?��>��>/�?O�?�N�./?��>.?/�?��N�?�O�/��N��
O�/��//N/�N>�N N�N� Tencent, Douyin (TikTok 
�?�) O/> Weibo

�N/.N�?/��/>/�/��O>O/>�/>�>O�O/O�?O�/>N.��/?�/>
/?��>.?/�?��N�?�O�/��N/?��/?��

KPI �?��//�>��>/O��?�� Engagement:

Engagement Rate (N/�N, O�/N, �//N/��N) | N//>N�/?�.�?�O�O�?��/�N���N | Click-Through Rate (CTR) | �O>�/��?O�>��>///?/./>�>�O//N
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�?���?� 3: Conversion (BOFU)
N!�>//>0: O/O/?��O>�?�.>�O��?�/.>��O>/1?/ 1>�>1

���/>�?�/?���O��?���/��?�:

/?�?O.�O�.>��O>�O>�/�/>� O�NN/N.>/>/�����>/�>.N�O

/?��O>./��>/�O//?/O�NN/N�?�.>�O��?�/O��O>.�?�.>�

�?���/��>/�?�/.>��O>.>N�.>�//?/�?��O/�N�>�N�

�>�/>���>/�/��O>�>/O/>����>/�>.�?�/?�/>.>��>.>�
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N�/?�/�/?/�?�N//>>./.O>//? �?�� Conversion

Baidu SEM
/�N�/�>�� Baidu N�?�/�?��/>N//?��O>�?��O>/?�
�O�/>.>��O>//?/�/>�>/�?�N�?�./�O/��?�O�/��N�/�
�>�

/?��O>�/>N/�?�/? Intent .?� N�/>>�O>/?�//�/>.>��O>
//?/�/>�>//.?NO/O/ �>�/?N/�>.����>/�>.N�O/>��/N>

Xiaohongshu (RED) KOC Seeding
/�N�.�N KOL N����O>�/�/>�O��?.NN/>/N��?�/>�
�/.>��NN/OO/O/

N/?�/�?O�/>N.�.�O�O/>N/>�/�O�/>�O//?/ �/�N���N
�>� KOC O/> Seeding Posts �>N���//?��>�
.?�.?��/>/�N>N�?�/�?/ �N/.�/?��?��>/�?�.>�O��?�/
�/>�

Chatbot + Live Admin
/>��O��/?�N�/?�>�./�.>��?���?��>��?��/O//
�/��O>�>/O/>����>/�>.O��N/?./N�/N

�N/.O�O���/>O/>�/��O/.�.?.N�O�?��? �O>O/O/?��O>
�?�.>�O��?�/N�ON/O/�>��

KPI �?��//�>��>/O��?�� Conversion:

Conversion Rate (CR) | �O>�/� Lead �?��//��//N//Add to Cart | Cost per Acquisition (CPA) | Return on Ad Spend (ROAS)
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�?���?� 4: Retention (Loyalty & Repeat)
N!�>//>0: O/O/?��O>�/? />�?�/�O�>O/>O�>�O>�N/

���/>�?�/?���O��?���/��?�:

/?��O>�?�/.>��O>N�?.��/?��N�?./O/O/N/N�/?�/>/?�

�>�/>���>��>/O/>/?�/>�/>/.?/�?��N�?�/?��O>O�/>.>.>/

N/N/?�/.>��N./O>��/>/.?��?�N/O�/��N�?�N//>>./�?��/>��?�

N/N/?�>/�/>�>O�O/O/?��O>O�>�O>.>��O>�N/O/O��/? O�?�
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N�/?�/�/?/�?�N//>>./.O>//? �?�� Retention

WeChat CRM & Membership
/>���/>/>/�/>/.?/�?��N/?��O>O/>N�/O�//
./>�>��� WeChat

WeChat N���O/��/>N��?��?��>/�?�O�OO��?/>��/>�O>
/?� �>/./O>�/>��./>�>���O�/��//N/�?��N/.O/O
�>��N/�?�/?��O>N�ON�.�/�O/>�N/N�?�/� .>/>/�.N�
�O/N.�/�>N./ O�O��N>/.>/ O/>�/>�>O��>/�?�/�O�>N�O
/.N>�/?�/>.>��>.>�

Content Nurturing
./O>�N�?�//>�?�/?�>��N>N�?�//?�/>�/>/.?/�?��N�?�
/?��O>

�>/.N��O/�/>/ ���/>/�?�N����/>N.��N N�/N/�?���>
N./ O/>�/�N���NN��>>.O>//?�./>�>��N/.O/O
O�/��N.?���/.?NO�O�/?��O> O/>./O>��/>//? O.>�N���
.N/�/�>���/��>/�� �O>O/O/?��O>/? O.>��?��?��?�
O�/��N/>��>��

Loyalty Campaigns
O�/N��./O>��/>/.?��?�N/O�/��N�O/./>��
.>./O�O/O/>.>��>�>N./

�>/�?��?���/��>/.>./O�O/ /?�.N/�/� O/>.>��>
�>N./�N>�N �>/./O>�O�/N���?�//��/>.��>/�N
�>N./O/>.>��>�/>N.��N�?�N�>�/�>���>//>�?��/>/
.?��?�>�/>�>O�O/O/?��O>�/?�/>�?�/�O�>/.N>��N/N�?�/�

KPI �?��//�>��>/O��?�� Retention:

Repeat Purchase Rate | Customer Lifetime Value (CLV) | Net Promoter Score (NPS) | �O>�/�./>�>��?�O�O.>��>�/Redeem Coupon
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�/�?0>�1>: 
O /� NN�/?�/�2O>/>�P�.

�>/O�O China Marketing Funnel /.N>��/ /��/
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�1�?0>�1>: 

O 1� NN�1?�/�2O>/>�N�0!O/��>1!?!/> �?��N/�N�?�0/�?�

�/>/�O>�>0
O�/��NN�/?�/�.O>/>�N�.�?��O>/�N>.O� 7-11 �O/��>/�.>.�>�/?��O>O��/>N�.�?� 
O�N�/>.����/>�>//?�/? OO�/��N�O�>O/>./��>.N/N�?N�N>�?��// O/O�>/?�?��N/�N�?�./
�?��O>�/�/>�N�>��>�/>�/>N�.N�.

N!�>3/>0
N�>�/�>//?�/? OO�/��NO�//?N�?O�/>N.��>/�?�

./O>��/>/�N>N�?�/�?/O/O�?��/>�.?��N

N�>�/./��>.�?���>��?��N/�N�?�./�?��?�/>N�.O/>�>/.?���?�/�/?��/>N�.�?�W
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�/0>� N!>/ Funnel - �1�?.>�/>O"1! NN�1?�/�0O>/>�

1

Awareness (TOFU)
PR ��.?�/�?�//?� - N�.O�/N�N>/ "N�/?�/�.O>/>�N�.�O>/?�N�O/?��/>/�>.//>��>��O�
//?N�?��N/�N�?�./�?� N�.N��>>.>��O>�?�/>�?�/N�O.>�/� N�N� �/>�.?��N�?O/�>/O�/O>�
.>�/��?�/ 7-11" ��.?�///�N/�N�?��?���O> N�N� Sina, Sohu O/> Weibo N�?�/./O>�
�>//?�/? OO�/��/O>�

Baidu SEO - �/�//.N�O�>��>/�O> PR �O>O/O�>�/?��?��>/�O�/>N�?�./�?� 
"N�/?�/�.O>/>�N�." "�/>�.?��N�O>/>��>/�>� 7-11" �� Baidu

2

Engagement (MOFU)
Xiaohongshu KOL - /N///?/�?� KOL �>/�?��� Xiaohongshu N�?�/./O>��>//?
.N/�/N//�?��/O>��>�� �/�N���N�>� KOL .>/>/��>��/>O. ./O>�O/��?��>/O� O/>
�O>O/O�?O�>��>/.�O�O�/��N�/��>�/>��>��

Hashtag Challenge - ./O>�O0�O�O��O>�>.O/O�?OO�OO�/N�/>.��>/�N�>/O�O
�/>�.?��N �/O//N/N�N�//>O�/?�/>�/?/

3

Conversion (BOFU)
Baidu SEM - /�N�/�>.O>//?��?O�?��O�/>�O>/N> "Thai Skincare 7-11" O/>�O>�?�
N�?�./�O/� N�?�/�?��/>N//?��O>�?�/? Intent .?�

Xiaohongshu KOC - N/?�/�?O�/>N.�.�O�O/>N/>�/�O�/>�O//?/ �/�N���N�>� KOC 
O/> Seeding Posts �>N���//?��>�.?�.?��/>/�N>N�?�/�?/ �N/.�/?��?��>/�?�.>�
O��?�/�/>�

WeChat Mini Program - �?��>O/�/ .N/.O� WeChat �?�/?����N�?�O�� e-
Coupon .O>//?�O�O�?� 7-11 O�N�. O/>O�>�O>.>�>�?�/?.>��O>/>��O>/�N>.

4

Retention (Loyalty)
WeChat CRM - ./O>�/>��./>�>�O� WeChat O/>.N�N�/N/�?��.>��O>O//NO/O�?��?O
�?�N�./?��?�/�

UGC Campaign - �/>�>O�O/O/?��O>O�/N�//?��N//?�O�O�/>�.?��N O/>O�>�O>N�?�/�
N�?�//?�.N/�/��>N./
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"//?��N�/�O�/N!� - �/�?.>�/>O /� NN�/?�/�0O>/>�

200%

N�>�/�>//? /?OO /� N
�O>�/��>///�N/O��/��N>//>��/N> 2 /O>��/?�� O/>N�>�/�>/�O�/>O�/��N�� Baidu 

�/N> 200%

15%

Engagement 0?�
/?�/>�>//?.N/�/N//�� Xiaohongshu .?��/N> 15% �>��.?��/N>�N>N�/?�.�/�

/>�.>/�///�?� 5-7%

8%

Conversion Rate
CTR �>� SEM �O>N�.?N Conversion Rate 8% .O>//?��>/�>/�NN//� Mini Program 

O/>/?��?�/�

30%

/?��O>�?�/�O�>
30% �/��?O/ ?��?�/��/?�/>�?�/.>��O>�O�>//?/O�>�O>N�?�/� ./O>� Recurring Revenue �?�

O�O�O�/N�

O�/N���?�N/NN�?.�N�>�/./��>.O��/>N�.N�.N�N>�?�� O�N.?�./O>��/>/�O/��>/O��>/.?���?�/.>��O>�/?��/>N�.�?�/?��O/. O�/��N�>�N�ON��� Flagship Store �� Tmall 
Global N�?�///�/?��/>/�O/��>/�?�N�>�/�>��
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./>��/>/.O>�?��/� China Marketing Funnel

1
Awareness

./O>��>//?�/? OO/>�/>/�N>N�?�/�?/O��/>��?�

2
Engagement
./O>��/>/.�O�O/>��>.?/�?��N�?�O�/��N

3
Conversion
�/>�>O��>/�?�.>�O��?�/�O/.N�/?�/�/?/�?�N//>>./

4
Retention
/?�/>/?��O> ./O>��/>/.?��?

5 �/>/.O>N/O�

�>//>��/.>��N�>/�/>�O��/>N�.�?�/.N>�N���/>���>/ Funnel �N/.O/O�>/�>� SME N�..>/>/��?�.//�/?�.>�/N�O/.N>�/?�/>.>��>.>� N/?/�O�ON�/?�/�/?/�?�N//>>./O�
O�N/>�?���/� O/>/?��/N�O/.N>��?��O/� �>��?���/�/?�/>/.O>�?�N�N>�?�O/>�O/��O>�>�./��/>.>��?�N�?�/�O>N�.?N�/>/.O>N/O�O��/>��?�W
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�O/�/11>/?�: �/>/�>��/>��?��""N/0O!�>1�O>�>1�/>��?!

�O>/�?�!�/! Funnel

//>.O�/��N�.>.>/�/>N��N��?� Conversion N�.N/N./O>��>//?�/? OO/>�/>/�N>
N�?�/�?/�N/� �O>O/ON.?.���/>/>�N�.N�/N>�/>N.��N

P/NN�O>O�/?�! 11/

�O>O�/�>��>/�/>�O��N�.//?/�>/?���N�O�ON�.N/N�/?�O/ON�O>�?�/?���///O/>
�.�>�///�>/�/>N.��/��>/�?�

N/?/� KOL �>�

O�O���/>/>�//>.>/�?� KOL �?�/?�?�/N.?.�O�NN/N�/��?��/>N/N��>//>. //?/N/N
N//>>./�?��/>�.?��N

�>/N/NN�O>O�/>���>N/.�>�>�?/�/��?�O/>�.�>�///�?O�/>N.�/.N>�/>��>��N���.>N/�>//?�
�/��/>//O/N///�/�O�/��NN�.O��/>��?�W
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!O>P/�O/�/>�O&#�>1�/>��?#�?$ We Bridge

N�O>O��/>��?#N�>�/>�
�?/�>�/?�/>.��>/�NO/>�/>/N�?�./�>�O��/>��?�

/>��/N> 10 �� N�O>O��?���.�>�///�?O�/>N.�O/>/>���>N/.
�>�>�?/�/��?�

/>��/0>!"N�1$!>��?�# Funnel
//�O��O���>/�/>��?��//��/>/�?�� 4 �?���/��/� 
Funnel N�?�/O/O/?��O�/N>�>��>�.?/�?.�?�/?��O>�?�/?
�/>.>��>.>�.?�.>�

/?�&/�O/0�O//?/�1>�
O�O/>��/>N�/>>/N�O//?/�?�O/N�.O>N�?�/�>��>/O/>
�/?��/>�O�/N��/.N>��N/N�?�/� �/O///>.�>��/�?�
N�O>O��N>..O>//?�N�O>�/��>/�>�

N�1?/�N>0�?#"/>�1O#�?#
/?�/>/.?/�?��N/?��?�?�O�/��//N///?�O/>N�/?/�N>. 
KOL/KOC O��?� �N/.O/O�>/�O>N�>�O�/N��N���N�/.N>�
/>�/?��O/>/?�/>.>��>.>�

%1?$O/ON�O>�?$�/>�!O/� >�#

�?/�>��?�N�O>O��?��/?���///N�.O/>�?� .>/>/��/?�
O�/��NO/>�O/�/>/O/ON�O>�?��?O�/>N.��>/�?�N�O/.N>�N//>>

./
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/>��/0>!"N�>1�/>�!?� ?��O/�
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